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Whether you're looking to make a career out of flipping homes or see it as a part-time venture,

you can make fast money legitimately.Before you get started, you need to know the right way to

flip, regardless of local market conditions and current economic trends.There's more to flipping

than redoing a kitchen or staging a property. Every deal is different, and each investor must

have a clear business strategy. Expert investors William Bronchick and Robert Dahlstrom have

learned how to be successful in all types of markets—and now they share their secrets with

you.From the bestselling authors of Flipping Properties, which brought the term "flipping" to

American households, The Business of Flipping Homes is an A-to-Z guide for both new and

seasoned investors. The book explains what flipping is and isn't, goes beyond the investment

of a basic single-family home, and demonstrates how to find, renovate, and sell properties

using proven methods.With more than 40 years combined experience in buying and selling

investment properties, Bronchick and Dahlstrom explain how to avoid many of the pitfalls and

issues that could drain your funds and come back to haunt you. They give systematic

approaches on long-term planning, including how to find and work with partners, structure a

business, and utilize your specific talents, resources, and aspirations in realistic ways. You'll

learn how to figure out timelines, work with real-estate agents, understand the paperwork,

analyze the numbers, utilize technology, and, most important, find the money.

"A must-read for anyone who wants to learn how to generate serious wealth in the new

economy."—Dr. Albert Lowry, PhD, New York Times bestselling author"In The Business of

Flipping Homes, William Bronchick and Robert Dahlstrom provide you with all you need to

know to move properties quickly, legally, and ethically. If you're looking for a way to diversify

through real estate, I'm a fan of their work, and this book."—Wes Moss, host of Money Matters

and author of You Can Retire Sooner Than You Think: The 5 Money Secrets of the Happiest

Retirees --This text refers to an out of print or unavailable edition of this title.About the

AuthorWilliam Bronchick is a nationally known attorney, author and public speaker. He has

trained people all over the country to become financially successful. He has shared the stage

with names such as Rudy Giuliani, Steve Forbes, and Colin Powell. He has appeared on CNN,

CSPAN and CNBC, and has been quoted by publications such as Time, Forbes, USA Today,

and The Wall Street Journal. He is the co-founder of the Colorado Association of Real Estate

Investors and the Executive Director of the College of American Real Estate Investors.

Bronchick is a member of the Colorado and American Bar Associations.Robert Dahlstrom is a

well-known investor, entrepreneur and real estate broker. He holds an MBA and a BS in

accounting. He has helped many small businesses as a marketing consultant and spent five

years as the CFO of one of the nation's largest lead generation companies. He has been

interviewed by national radio and print media and is a popular speaker/educator. He was a

founding board member of the Colorado Association of Real Estate Investors and leader of its

Northwest group. He has been personally involved in hundreds of transactions and worked with

a group that has purchased over 4,000 foreclosures. Having built houses and duplexes from

the ground up, Dahlstrom is an expert in finding and assessing potential purchases, estimating

expenses and managing the rehab process through the sale. --This text refers to an out of print

or unavailable edition of this title.
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Praise for The Business of Flipping Homes“A must-read for anyone who wants to learn how to

generate serious wealth in the new economy.”—Dr. Albert Lowry, PhD, New York Times

bestselling author“People who tune in to my radio show, or read my books and blog, often ask

me how they can create multiple streams of income, one of my five secrets to a happy and

successful retirement. Done right, investing in buying and selling real estate can be a

tremendously effective way to add an additional source of income to your portfolio. In The

Business of Flipping Homes, William Bronchick and Robert Dahlstrom provide you with all you

need to know to move properties quickly, legally, and ethically. If you’re looking for a way to

diversify through real estate, I’m a fan of their work, and this book.”—Wes Moss, host of Money

Matters and author of You Can Retire Sooner Than You Think: The 5 Money Secrets of the

Happiest Retirees
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INTRODUCTION There’s more to flipping than redoing a kitchen or staging a property. The

two of us, William Bronchick and Robert Dahlstrom, have more than forty years’ combined

experience buying and selling investment properties. Credited with introducing the term flipping

into the common vernacular, our best-selling Flipping Properties (2001 and 2007) sold a

quarter of a million units and started a revolution. Syndicated real-estate columnist Robert

Bruss said this about the book: “Cannot be recommended too highly . . . on my scale of one to

10 this book rates an off-the-chart 12!”1 We have worked with more than a thousand clients

and have helped tens of thousands learn the art and science of real-estate investing. We have

taken these experiences and written the new definitive book on flipping—the one you are

reading right now.The Business of Flipping Homes shows readers how to flip properties

quickly, legally, and ethically. It goes beyond other attempts to write about flipping houses by

not only covering the basics but also the many ways to deal with inevitable challenges. Every

deal is different, yet each investor must have a clear business strategy. We have outlined a

systematic approach and shared our specific knowledge on how to purchase properties and

then sell them for a profit. We delve into the business side—either as a career or simply as a

part-time venture—of this particular type of real-estate investment and cut through the murky

waters of confusing information to give you an A to Z guide to flipping.Real estate has arguably

created more millionaires in the US than any other profession. In a 2014 Bloomberg article, a

survey conducted by Morgan Stanley reported that “about 77 percent of investors with at least

$1 million in assets own real estate.”2 One of the few certainties in real estate is that the

market will fluctuate. As seasoned investors, we have learned to be successful in all types of

markets, up or down, hot or cold.The principles we present apply to every market and every

city, regardless of current economic trends, giving you practical wisdom to limit risks and make

sound investment choices. We realize there is renewed interested in flipping, fueled by how-to

television shows, highly promoted seminars, and individuals’ desires to find new career paths

and strike out on their own.In these pages, we show both new and seasoned investors alike

the step-by-step approach to successfully flipping houses. We fill in many gaps other books do

not address and flatten the learning curve in a business that can appear deceptively simple.

The book begins by explaining what flipping is—and what it is not. We demonstrate how to find,

renovate, and sell properties using tested methods from our own personal experiences. Some

of the covered subjects include time lines, working with real-estate brokers, understanding the

paperwork, analyzing the numbers, utilizing technology, and finding the money to acquire

properties. This book explains how to avoid many of the pitfalls and potential issues that not

only add cost but could come back to haunt you later. Lastly, we address long-term planning,

including how to find and work with partners, structure a business, and harness your talents,

resources, and aspirations in realistic ways. Enjoy the book and find out if flipping is the

business for you.1. Robert J. Bruss, “Book Has Tips on Flipping Property,” Naples Daily News

(Tribune Media Services), October 14, 2001.2. Margaret Collins and David M. Levitt,

“Millionaires See Real Estate as Top Investment for 2014,” Bloomberg, February 6, 2014, .

  PART I Getting It Going

CHAPTER 1 Flipping ExplainedReal estate, like any other commodity, is bought and sold

every day. Real-estate brokers (we’ll use the terms agents and brokers interchangeably

throughout this book) help facilitate a sale by finding and putting together willing buyers and

sellers. They then earn some portion of a commission between 3 and 6 percent of the sales

price for making the deal happen. Selling real estate is a lucrative field for many agents and



brokers. Still, there are better ways for a real-estate entrepreneur to make a living.Most small-

time real-estate investors purchase single-family homes or condos for rental. And of course

there are also developers and people who specialize in commercial projects and long-term

ventures. Someone who owns only one rental property, someone who is part of a real-estate

investment trust (REIT), and someone who owns many large buildings are all classified as

investors—the spectrum is broad.A flipper is yet another type of investor. Investors who flip

houses buy real estate with the intention of immediately reselling for profit. It’s that simple.

Unlike investing in the stock market, investing in real estate short-term places much control in

the investor’s hands. A flipper is not just speculating about future trends in the housing market

but is also buying at a discount (i.e., instant equity) and adding value by preparing the property

for a retail sale (i.e., additional profit potential).If a deal is marginal (with not much profit in it)

and the investor adds no value to the property, the flipper’s profit is commensurate to that of a

real-estate broker—a single-digit percentage. Unlike an agent, however, the flipper may have

only a few hours of time tied up in the deal. Furthermore, the flipper’s upside profit potential is

much higher than an agent’s commission because an occasional bargain purchase can bring a

tremendous return. The flipper does not need a license to practice, although there are legal

guidelines to follow. The flipper benefits from low overhead and flexible work hours and doesn’t

have to drive a Mercedes to be taken seriously (although a successful flipper can certainly

afford one!).Successful flippers work to become experts and implement a solid business plan.

They can leverage existing knowledge and work experience as they begin flipping—either as a

part-time business or full-time venture. Many Americans will buy and sell at least one home in

their lifetimes, and most understand the basic principles of buying and selling homes (with help

from reality television shows and books such as our best-selling Flipping Properties). In order

to be successful, the flipper must be creative in finding, purchasing, and selling properties. Not

only that, being flexible in approaching deals will lead to wholesalers and other investors who

are worth working with.DIFFERENT TYPES OF FLIPPERSThere are two primary types of

flippers: • The wholesaler • The retailerBoth are looking for essentially the same

thing—a distressed property with upside potential—although their back-end resale strategies

are different. FLIP TIPWhat is a distressed property? It’s one that creates emotional or financial

distress for its owner. Sometimes the owner lives in the home, but often he or she resides out

of state and may be an institutional seller or trustee. Distress may be caused by financial

problems, difficult tenants, or the fact that the property is in need of repair. Whatever the cause,

the owner is motivated to sell the property quickly at a discounted price. The

WholesalerWholesaler is the commonly used name for what we used to call a dealer.

Wholesalers locate and secure deals for other investors. They find a bargain property and sign

a binding purchase contract with the owner. Then they close on the property and sell it outright,

or just sell their contract to another investor. Wholesalers typically put up earnest money to

secure the deal, so they do assume some risk.Wholesalers often resell the property in its “as

is” condition to another investor, who will then fix up the property and rent or resell it to an

owner-occupant. Wholesalers can sometimes increase their profits by cleaning up their

properties themselves. In fact, a simple cleanup job may increase the wholesaler’s profit by

several thousand dollars. While investors should be able to see past the mess, a spruced-up

property is psychologically more appealing to any buyer, even an experienced one. The

wholesaler does not need to perform significant repairs or upgrades but simply cleans up the

appearance of the property by removing garbage, cleaning to broom-clean condition, and

cutting the lawn. This type of labor can be hired out for a few hundred dollars. There are

companies that specialize in eviction cleanups and junk removal. Over time, the process will



become as simple as a phone call.Wholesalers can flip as many deals as they can find. On a

full-time basis, a wholesaler can make well over $10,000 a month without ever fixing a property

or dealing with a tenant. Some wholesalers have impressive operations with full-time staffs and

specialized techniques for consistently finding and reselling many deals a month. These

investors send out e-mails to their database of potential buyers when they secure a deal and

typically sell their deal within a matter of days or even hours. Even on a part-time basis, a

wholesaler could easily make an extra $5,000 a month flipping a property or two. (We’ll cover

wholesaling in much more detail in chapter 9.)The RetailerRetailers usually buy a property

from a wholesaler or with the assistance of a real-estate broker or “bird dog.” Over time, many

retailers cut out the middle man, but others continue to pay finder’s fees and focus on the

rehab and sales processes. The retailer’s goal is to fix up the property and sell it for full retail

price to an owner-occupant (i.e., a retail sale). Compared to other flippers, the retailer puts up

the most money, takes the most risk, and stands to make the largest profit on each deal. Yet it

may take the retailer months to realize a profit.Before someone can become a successful

retailer, that person must have a working knowledge of how to renovate a house, particularly

the costs involved in doing so. A good wholesaler should also have a rough idea of the cost of

repairs in order to buy properties at the right price and resell them to the retailer. Put simply,

overpaying for a property is the biggest mistake a wholesaler or retailer can make.It may make

sense for the new investor to work with a more experienced partner. This arrangement allows

the new investor to share the workload and the risk. Equally important, a knowledgeable

partner can help determine the property’s existing and after-repaired value (ARV) more

accurately than a beginning investor. Using an experienced contractor will help new investors

avoid underestimating the costs of improvements and getting in over their heads. Veteran

investors should know what to fix and what not to fix (based on the expected return) and be

knowledgeable about the market and the neighborhood. They should also have the resources

to get the work done quickly and at a fair price.Retailers are limited by their financial resources

and the number of properties they can rehab at once. Each deal is unique and should be

evaluated separately. In fact, it can be sound business strategy to sometimes approach a deal

as a wholesaler (in and out quickly) and other times as a retailer (invest time and money for a

bigger payoff later). As you get into the flipping business, you will more confidently know when

to wear which hat.EXIT STRATEGYEvery investor should have a means to sell properties

quickly. Don’t enter into a real-estate transaction without knowing your exit strategy. Consider

these questions: • Are you going to flip the property to another investor, or are you going

to fix it up and sell it retail? • How much money or labor are you going to put into the

property? • How long do you expect to hold it? How long do you think it will take to

sell? • Can you carry the property for additional months? Can you afford to hold it as a

rental property?These questions must be considered before you make an offer to purchase a

property.When you’re still getting started, you can sell your first few deals to investors to

generate working capital. Assuming a good purchase price, expect to make between $2,000

and $3,000 on your first few wholesales. Once you have located a potential deal and secured it

with a purchase contract, you can sell your deal to another investor for a quick profit.The

existing value of any property you purchase or wholesale is important, and the ARV is the most

critical valuation you will need to make.Let’s say you find a property worth about $200,000 in its

current condition. It requires $25,000 to renovate the property. In its best condition, the

property is worth $250,000. You negotiate a purchase price of $160,000 and sign a purchase

contract with the owner. You find another investor who is willing to pay $165,000 for the

property and do the necessary repairs. Thus, you can sell your deal to another investor and



walk away with a $5,000 profit using no money of your own. The other investor will make a nice

profit as well. Assuming renovation costs $25,000 and sales and incidental cost about $25,000,

the other investor’s profit would be roughly $60,000. Keep in mind that this $60,000 is gross

profit, not net profit. FLIP TIPJoin an investment group. A real-estate investors’ club in your

area is an excellent place to meet retailers, wholesalers, and other related contacts. A

complete list of local groups can be found at . If there are no clubs in your area, consider

forming one yourself. You can find other local investors by networking with lenders, stopping by

projects in nearby neighborhoods, and by checking the local multiple-listing service. Potential

flip properties stand out if they are vacant, newly renovated, and, if done correctly, staged. In

addition, ask some of the local real-estate agents and landlords or apartment associations for

names of investors in your community. Lastly, keep an eye out for special events sponsored by

“flipping gurus.” These events are excellent places to meet new investors. Make sure to

thoroughly investigate the sponsors before you sign on; everyone has an agenda, of course. In

this example, this property was purchased significantly below market value. This discount may

vary widely, depending on the property, the neighborhood, the trends in your local real-estate

market, and how many repairs the property needs. Based on the ARV of $275,000, your

purchase price plus repairs ($190,000) is about 70 percent of ARV. (We will discuss a precise

approach to making offers later in chapter 7.)Keep in mind that the retailer stands to make

more money than a wholesaler on most deals. But there should be enough room for everyone

to profit.FINDING BUYERS FOR YOUR WHOLESALE DEALIf you have a property under

contract, finding a retailer should be relatively easy. There are many ways to find that buyer/

retailer. You can advertise on and on real estate–specific websites such as or . Try a few

different ads (see sample ads on page 234 in the appendix). Many websites will advertise your

property for little or no cost. Log the responses you receive in order to track the effectiveness of

the ads. More importantly, keep information about the people who call and the types of

properties they like. These contacts will bolster your future buyers list. Don’t spend too much

time with inexperienced investors; they probably don’t have the means to buy properties from

you.Qualify the callers by asking the following questions: • Do you have your own cash to

close, or will you borrow it? • How many houses do you buy each year? In what

areas? • What type of discount do you usually look for on properties? • How big a

renovation can you handle? • If I find a bargain, how quickly can you close?SELLING

PROPERTIES RETAILMost flippers eventually take on renovation projects and sell homes to

owner-occupants. As we’ve pointed out, there is a large profit potential in taking a deal from

start to finish. Assuming you’ve purchased a good property, completed the necessary repairs

and updates, and priced it fairly, you should expect a quick sale. Yet not every property can be

resold or flipped quickly. You may get stuck with a property for a few months, but this rarely

happens if you do your homework. If you cannot get your property under contract to sell within

thirty days, you probably made a mistake—either you paid too much, underestimated repairs,

or picked the wrong neighborhood.Because most properties are sold through the multiple-

listing service and the largest pool of qualified buyers work through real-estate brokers, the

odds of finding a qualified buyer quickly are greatest when the property is listed on the MLS.

Yes, consumers have access to much of the same information as brokers, but for the

foreseeable future brokers will continue to be the best way to go.As your advocate when

negotiating offers, your broker will make sure the contracts are in order and are executed

according to plan. Brokers allow you to focus your efforts on finding more deals rather than

waiting for buyers to show up at your property. We’ll talk more about using brokers throughout

these pages.GETTING RID OF DIFFICULT PROPERTIESSometimes you may sign up a



marginal deal and have a difficult time reselling it. Even though selling retail for quick cash was

your initial goal, you can find other ways to make a profit. For example, if you have a property

that needs a lot of work, you could partner with another investor. You can offer the property as

your share of the partnership, while the second investor takes on the carrying cost, the

materials, and the work. When you sell the property, you split the proceeds. It’s possible you

may have to take less than half the net profit to make the deal work. (In the chapters ahead,

you’ll learn lots of creative ways to move properties.)MINIMIZE YOUR LOSSEven seasoned

pros occasionally purchase a “bad” house they are unable to sell for a reasonable profit. The

problem may be a combination of paying too much, bad market timing, unforeseen repairs, or

plain bad luck. In such cases, contingency plans include selling cheap and moving on to the

next deal, providing owner-carry terms to the retail buyer, or holding on to the property as a

rental.Remember that when you make an offer for a property you plan to wholesale, you have

to include enough room in the deal for your retail buyer to make a profit. You cannot sell a deal

to another investor and make a profit if that investor cannot profit as well. If you seek too much

profit and hold on to a property too long, you can lose out in the long run. When you are

flipping properties, the goal is to move them fast—don’t get greedy! You will learn how to make

money in all types of markets. If you do your homework and go into every deal prepared, you

will come out ahead.WRAPPING IT UP • A flipper buys property with the intent of a quick

resale. • There are two primary types of flippers: wholesalers and retailers. • You

may act as a wholesaler on some transactions and a retailer on others.
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Ty Randall, “Don't Hesitate, Just Buy It!. If you want to start a house flipping business, don't

hesitate, just buy this book and it will teach you what to do. It is a very thorough, complete book

from beginning to end with lots of good legal advice from an expert lawyer and real estate

investor. I love highlighting books that teach me things; my copy of this book is smeared in

yellow now. Lots of great info with real life samples and resources for even more info. This is

going to be a bestseller! I liked it so much, I already added a much longer review on my blog.

Happy flipping!

  

The Business of Flipping Homes: Short-Term Real Estate Investing for Long-Term Wealth”

Kiauna Yvette, “Useful. Very knowledgeable book for basic knowledge. It a quick easy read. I

learned a lot from this book. It is very straight to the point.”

Michael B., “Words of wisdom from an experienced and legitimate Real Estate Investor and

Attorney. Whether you are new to real estate investing, done a deal or two, or been around the

block a few times, do yourself a favor and read this book. There is something in it for

everybody as all of Bills publications are worth their weight in gold. As Bill says on page 225 “If

you think education is expensive, try ignorance. You can lose more money with a single

mistake than you will spend learning how to avoid one”Do yourself a favor, read this book and

educate yourself !!”

Brooks B. Allshouse, “Get this book, It is a step by step guide to the real estate business and

how to flip house.. Mr. Bronchick has managed to condense thousands of dollars of information

into a book which takes you set by step through the real estate business. This book is the

checklist of everything you need to do to be a successful in the real estate business. No hype,

no B.S., just real value and what you we all need in this business.I have known Bill for more

than 10 years and he is the real thing. This information is not theory, it comes from his many

years in the real estate business.  Get this book now, keep it on your desk and follow it.”

D. Penhallegon, “flipping properties is one of the better ways to make money and this book

gives excellent .... There are a lot of books out there on making money in real estate. In my

experience, flipping properties is one of the better ways to make money and this book gives

excellent advice on how to be successful. While most books give only high-level information,

this book actually walks you through all the major aspects of a flip. This is CRITICAL as there

are many nuances to purchasing and flipping a house. Very good book. Highly recommended.”

Josh, “Job opportunity. If you are looking for a chance to be successful or a job opportunity

definitely take a look in this sort of book the book came in excellent condition so yea no

problems here”

Eric, “Flipping houses is still one of the best ways to "get ahead" in today's economy. Flipping



houses is still one of the best ways to "get ahead" in today's economy. It's clear that the

success stories of thousands of deals have been funneled into this best practice's book. The

nuggets off wisdoms are sure to save $10's of thousands of dollars.Eric H.Boulder, CO”

Vong M., “Great. The best”

Chuni, “Práctico. Muy interesante, incluso para no americanos. Me ha gustado mucho cómo

mejorar un jardín por poco dinero. Y dice muchas veces que lo más importante en este

negocio es comprar a bajo precio, lo que es verdad y a la vez es lo más difícil: encontrar

chollos.”

The book by William Bronchick has a rating of 5 out of 4.5. 154 people have provided

feedback.



Language: English

File size: 2280 KB

Simultaneous device usage: Unlimited

Text-to-Speech: Enabled

Screen Reader: Supported

Enhanced typesetting: Enabled

X-Ray: Not Enabled

Word Wise: Enabled

Lending: Not Enabled

Print length: 305 pages

http://www.neutronbyte.com/api/Wa18oYTP/d

